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DevSecOps Implementation

Integrating security into CI/CD with developer-friendly workflows and measurable defect reduction.

Situation

A product organization running many microservices needed security tooling that engineers would actually use,
with clear triage and SLAs that matched release velocity.

Approach

We prioritized pipeline integration points, ownership for findings, and exit criteria for blocking vs. advisory checks.

Vendor selection emphasized API quality and developer experience, not checkbox counts.

Outcomes

Faster remediation cycles, fewer recurring vulnerabilities in the same components, and reduced friction between
AppSec and platform teams.

Quantify outcomes with your own data before external publication.
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